
FINAL RECOMMENDATION 
 
Recommendation of the Action Plan Team:   CORE Mission 
 
State of Issue #:  3.9 Existing curriculum may not be at the forefront emphasizing 
and providing leadership regarding leading-edge issues; the development process 
must be shortened to meet the needs of customers. 
 
    Recommendation #R-10  
  
 
Summary: The Chief Operating Officer shall evaluate the NFA staff’s 

curriculum development recommendations for 
implementation. 

 
Recommendation: Use committees or teams to review, evaluate, recommend 

and prioritize the need for establishment of new programs 
and curriculum that will relate to the USFA goals and 
objectives. 

 
Background:  USFA reorganized effective September 28, 2000.  As 

USFA begins operating in its new organizational  
structure and budgets are formulated, the staff will 
begin to assess the priorities of the team they are assigned 
and evaluate the resources available to accomplish the  
work.  The team will develop and present to management, a  
plan that will focus their efforts on the most significant fire  
problems and monitor and evaluate the impact of the 
focused efforts based on the new strategic direction of 
USFA. 
 

1. Priority:   High     
 
2. Step(s) to Achieve: Step 1.  Begin working in Team environment within USFA. 

 
 
3. Estimated Time Frame: Step 1:  October 1, 2000, with full implementation in FY  

  2002. 
 
4. Estimated Cost:  Step 1:  None 
 
5.  Outcome:  Curriculum development recommendations will support the 

USFA operational objectives and be developed by 
cross-divisional teams.  

 



Conclusion: The Core Mission Team supports the recommendation 
contained in this Final Recommendation. 
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